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There was a big news from domestic press on 12" January saying that orders
from OFO had reduced rapidly from 32 million to 10 million and OFO delayed
payment for suppliers of 0.25 billion and OFO’s account only enough to maintain
operation for one month. However, OFO has not published any more information
after issuing a statement and a lawyer’s letter.
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After interview from various sides recently, we can conclude that OFO is in a
huge crisis. Capacity from WangQingTuo town of Tianjin is getting out of bike-
sharing industry , even it's a big factory but still it can not going on without
receiving OFQO’s payment. The supplier also reveals that OFO has introduced

escrow companies to suppliers.
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Two years after the birth of bike-sharing, the key is still the saying by Jia:
Seeking for money.
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How these private enterprises finding money?
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1. looking for money from workers
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There are thousands of hundreds of articles reflecting that Fushida delayed
payment of workers’ wages. Some charged deposit on the online recruitment
while others even pretending to be an intermediary to charge the intermediary
fee, so that workers from out of town actually only received 1000RMB for several

months instead of 4000RMB as what they promised before.
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After asking a large amount of workers from productive enterprises, their respond

is that fraud is everywhere. It defaults to be the rule in productive enterprises.



RRBEFRE AR MNEIRTFAR SEEE oo O}

“ l HEALENEHASNERBTA, {TTHiEEE, RENE, BEES) WA, 3500~

4500, IRIERE. WERMTET
m‘ B TR EITREA TS, 12K, DHEETERHAA, NETE

B FoFIET, NOTAREONT, SRFbLE, LENETEESE, TReEERT
SR LRI

u N pamion, RESHEEEES, HET—TIE, RSARE, WM, W

‘f"‘ T&3500-450088{ET , ABHRIRIT, DATR, BhZssRsRT

- N P RETRATI2607TERA, 100REE, dAZGR, 1CoRERR, BERESH, LB
TaNsT

“ N TR amEne 2L E ? WNE TR LNEE, REHRES e en

2, IS5 AR A b HRER”

2. looking for money from unqualified products
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Here bellows is the case about Tianjin Fushida passed shoddy products off as ones

of high quality.
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According to the information released by Tianjin Government Affairs Network,
when the Environmental Protection Agency investigated Tianjin Fushida Bicycle
Co,, Ltd,, the site was producing, and the exhaust gas generated in the painting
and baking workshops had an odor. At present, Tianjin Fushida Bicycle Co., Ltd.
has a total of No. 2, No. 3, No. 4, No. 5, No. 6 and No. 7 six spray baking workshops.

The No. 2 workshop and No. 3 workshop exhaust gas treatment facilities have



been upgraded, but the second-stage waste-gas-pollution-control project of
No.2 workshop and the third-stage waste-gas-pollution-control project have not

been approved the environmental test procedures.
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In this regard, the Dongli District Environmental Protection Bureau has filed an
investigation into the illegal activities of the two workshops No. 2 and No. 3 of
Tianjin Fushida Bicycle Co., Ltd. that have not obtained the environmental
approval procedures, and ordered the two production workshops to stop
production. The three workshops No. 4, No. 5 and No. 6 have not updated the
waste gas treatment facilities in time, and the district environmental protection
bureau has sealed up the three workshops. In the next step, law enforcement
officers will increase the frequency of inspections of the unit. If it is found that the
exhaust gas exceeds the standard, the situation will be seriously investigated.
RIET B, RENA—RBTEREREIDA R 51 E E R A% T % 5] &
S ES

It is also known that another major bicycle manufacturer in Tianjin, Emma Co., Ltd.,

was also shut down due to the same paint and paint problems.
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3. looking ofr money through abnormal way of taking other

enterprises’capital
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In recent days, the raging loan contract of 100 million RMB is the dispute between
Xin Jiansheng, chairman of Fushida Bicycles, and Zhang Lianzhi, director of Tianjin
Porcelain House. The "loan method” exposed by the media is almost the same:
first, they fudged " individuals or enterprises to borrow money, and then use the
psychology of customers’ eager of cash to sign a loan contract with them. There
are two "trick" hidden in the contract: one is that the interest rate is abnormally
high, and the other is that the actual borrowed money of the customer is lower
than the amount indicated in the contract. (there is also a full loan to the customer,

then immediately getting kickbacks in the terms of various excuses) If the



customer fails to pay the debt as the amount of the loan contract when the
contract expires, he is accused of “default”. It is worth mentioning that illegal
“small loans” usually have a good relationship with some local people. There is no
win chance for customers as it was written clearly about the debt amount in the
loan contract. If the customer has lucky, he only losses some money ,if not all

property will be taken
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4. looking for money from Chinese governmental subsidies
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When it comes to entry into overseas market, it means to export Chinese made
products. Aim to increase revenues from taxes, they normally make false reports
about their production quantities to receive subsidized benefits. It could say that
there is no false account in China but inside-account and outside-account.
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From the process of seeking for money, Fushida has achieved its goal but
traditional bicycle manufacture industry also has been more and more far away

from our expection.
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Nowadays , there are over 70% bikes produced in China. We have the most
complete bicycle suppliers chain over the world and the obvious cost advantage.
Chinese traditional productive enterprises should take the chance to prove the
world “Chinese manufacture”through their own ability but not some unqualified

productions or unreasonable money-making method to make themselves rich.



